Sourcing Strategies for Online Clothing Businesses 


Consider you have a digital presence in the e-commerce world and know how to brand your 
business well. But if you are lacking in the domain of sourcing then you will eventually face 
the music. Because supply chain delays may cause prominent cuts in the revenues. Imagine 
you have the customer but you don’t have the product to offer or the product is sold and your 
inventory is not updated. This is a complete disaster and stressful situation for retailers. So 
first, learn and then implement sourcing strategies for the smooth running of your business 
and to oil your sales. In this article, you will find some smart strategies in order to cope with 
the sourcing problem. 


Research and analytical skills: 

Sourcing comes in the dimension of procurement. If you are dealing in online clothing then 
you have to find out the right wholesale clothing distributors in the right location for 
cost-effectiveness. This sourcing insight demands in-depth research and analytical skills to 
find out the trends and ways from the raw data. Find out the trade regulations and shipping 
time of the country from where you are trying to source your product. 

Carefully choose the supplier for your clothing business. Gather information as much as you 
can about the supplier. Communicate with them, visit their sites and talk to their existing 
customers for a better understanding of their working styles and norms. Maintain the 
information list of your wholesale clothing distributors, this makes the entire process 
smoother for the long run. 


Formulation and Evaluation: 

After extensive research, now it's time to jot down the plan. Your plan must include the 
following things, your company budget and what’s your expectations from your finalise 
wholesale clothing distributors. Pay them a visit, organise a meeting with them and educate 
them about your product. In the online clothing business, getting a larger part of the pie with 
the minimum budget is everything. Get your best negotiators with you, who are well 
equipped with persuasive and convincing skills to get the best out of it. 


Then comes the other part, which is evaluation, follow-ups and monitoring the progress. 
Make sure your team is actively following up with your wholesale clothing distributors to 
avoid on time clogs and glitches. If your buyer is alive then the seller must also be alive. So, 
make sure you are active from your side and your wholesale clothing distributors are fulfilling 
the charter of terms and conditions. 


Use modern techs in sourcing: 

The modern era demands modern tools to be used for sourcing in the digital era. Use 
modern tools to estimate the delivery time, cost estimation and how much to procure. 
Modern software has the power to foresight the future sales and can make comparison 
charts with the remaining stocks. They can pop up a warning flag or a warning signal for an 
upcoming disaster because for an online clothing store it is a complete failure when you are 
not able to cope with the customer's desires. So, be wary and vigilant for any situation to 
come. 


